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Introduction
There are quite a number of reasons why people resist change. One of the primary reasons is attachment to the already existing cultures. People normally become attached to their usual set ways and state of over time that they find it quite hard to embrace any changes. It becomes a challenge for people adapt to the new ways simply because it disrupts their usual activities and habits (Forsyth 2013). It therefore becomes almost impossible for changes and possibly takes a long time to adapt. Another reason is the feeling of uncertainty. People usually are filled with fears and uncertainty that comes with the change. This is because they do not know what the change will effect to. Some changes have negative impacts and therefore people are not usually sure about accepting them. They would rather hold to the status quo and resist to what they are not really sure about (Palmer et. al 2013)
Strategy
Proper and prior communication is an excellent strategy to minimize change resistance. In a situation such as when an organization is about to merge with another, managers should communicate to details the reasons for the merger and the impact it might have. They should also do it in time so that employees are psychologically prepared. This strategy would be effective in such a situation because employees become well informed and are not caught by surprise and are therefore able to adapt to the possible different environment after the merger. Otherwise, they may take a long time to adopt which would negatively impact on their performance.
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